
Wisconsin Energy 
Independence Fund

Amy Young Cumblad
Tom Coogan

WI Department of Commerce
April 18, 2008
April 25, 2008



Wisconsin Energy 
Independence Fund

• Clean Energy Grant & Loan Program
– Up to $15 million per year for 10 years
– Typical awards 

• $100,000 to $500,000
– Competitive process
– Up to three application cycles per year



What is 
“Clean Energy”?

• Electrical, mechanical, or thermal energy produced from 
a method that uses one or more of the following:  
hydrogen, biomass, biogas, solar energy, 
geothermal energy, biofuel, wind energy, or 
hydroelectric power.

• The substitution of renewable chemicals for petroleum-
derived chemicals will be considered clean energy for 
purposes of this definition.



Who is eligible?
• Business

– Located in or expanding in WI
– For profit or non-profit
– Non-governmental

• Researcher
– Tied to an academic institution
– Project at proof of concept stage
– Independent private or public entity partner



Who is eligible?

• Utilities may participate through 
partnerships with eligible 
businesses/researchers

• One application per funding cycle per 
project

• Smaller projects (including feasibility 
studies) referred to OEI



Match Requirements
• Matching funds of at least 50% of all total project 

costs are required for all projects
– ABC Project will cost $1 million
– ABC’s match must equal or exceed $500k

• Sources other than government funds from WI
• Cash or in-kind with declarable market value



What types of projects?

Research and Development (grants)

Commercialization/Adoption (loans)

Supply Chain/Infrastructure (loans)



Research & Development

Pre-commercial R&D in transformational, 
game-changing technology

• Viable science
• Market potential
• Renewable energy output / savings
• Project readiness
• Time to commercialization
• Commercialized or manufactured in Wisconsin



Research & Development

Eligible Costs
– Salaries of applicant personnel (owners’

salaries ineligible)
– Professional services by independent third 

parties
– Equipment critical to the project
– Supplies and materials



Research & Development
• All grant money to be spent in WI
• Grant period may not exceed 18 months
• Disbursements contingent on proof of 

match
• Match must be directly attributable to 

the project



Commercialization / 
Adoption

Commercialization of new products that 
produce renewable energy or increase 
energy efficiency.

• Established science
• Market potential
• Above average growth
• Renewable energy output / savings
• Job creation & benefits
• Project readiness



Supply Chain Development 
/ Infrastructure

Reduce or eliminate market and other 
barriers to adoption of renewable energy 
technology

• Reduce transportation and aggregation obstacles
• Increase renewable energy sources with 

competitive cost structure
• Market penetration
• Economic development potential



Commercialization & 
Supply Chain Projects

Eligible Activities
– Construction and expansion
– Working capital
– Acquisition of 

• Existing business
• Land
• Buildings
• Equipment

Refinancing is not an eligible activity



Commercialization & 
Supply Chain Projects

Finance Terms & Conditions
– Interest rate – 4% fixed
– Terms – up to 1 year deferral

• Real Estate:  10-15 years
• Equipment:  5-10 years
• Working Capital:  5-7 years

Loans are intended to be gap financing and typically 
will not exceed 25% of project costs



Process

Application Technical review 
and ranking

Staff 
evaluation 
of top 
projects

Governor’s 
Energy 
Independence 
Committee

Final Approval, 
contracting, & 
announcement

April – June June July August August



Accessing WEIF Application
http://commerce.wi.gov/renewableenergy



Accessing WEIF Application



General Application 
Instructions

• Accessing the On-line Application
http://commerce.wi.gov/renewableenergy
– Save to your local drive (hard drive) 
– Close out of the on-line application
– Open saved application (work from there)

– Must use Adobe Reader version 8.1 or 
higher 
http://www.adobe.com/products/acrobat/readstep2.html



• Filling out the Application
– Text fields are limited (10pt. Verdana)
– Rich Text Fields – allow limited text 

formatting (bold, italic, underline, etc.)
– Fill in “NA” if information is unavailable or 

not applicable
– Save your work frequently!!!!
– Attachments are NOT allowed

General Application 
Instructions



General Application 
Instructions

• Submitting your Application
– Must be submitted Electronically
– Hard copy applications will NOT be 

accepted
– Error: “Cannot handle content type 

text/html” – Ignore and click “ok”
– Email confirmation



Section I: Eligibility Criteria
• Eligibility Snapshot
• Business Plan – required if application is 

chosen for Phase II
• Project Title, Type, Abstract – required
• Project Abstract

– Information should be clear, concise and 
written in layperson’s terms

– Do not include proprietary information



Section II. Applicant 
Information

• Part A: Applicant Information
– Contact information and e-mail REQUIRED!!!

• Part B: Business Information
– NAICS Code – necessary for tracking
– Ownership: major owners may have to submit
personal financial statements

• Part C: Employment Information
– Use current info, not projections



Section II. Applicant 
Information

• Part D: Financial Information
– Snapshot – past 3 years and 3 years into the 

future
– Phase II – detailed financial statements will be 

required
• Part E: Legal Information

– Standard Commerce language



Section IV. Certification 
Statement

• Certify: information submitted is true and 
correct

• Trade Secret: if left blank, will be open for 
examination and copying

• Authorized Representative e-signature
– Required
– Application will not be submitted without 

signature



Section III, Part A
Project Description

• Project Description
– Identifies viable market opportunity in WI
– Supports objectives & strategies to realize the opportunity

• Project Readiness
– Identifies human and financial capacity to realize the 

project in a timely manner
• Project Deliverables

– Clear, measurable and consistent with the project
– Cost per BTU analysis where applicable



Section III, Part B
Applicant Qualifications

• Demonstrates capacity to successfully realize 
project

• May include up to 5 pages (accommodates 
resumes)



Section III, Part C
Technical Background

• Supported by established or viable 
science

• Describes laboratory, beta testing 
scientific modeling, prototypes, etc.

• Identifies existing or pending 
patents/intellectual property



Section III, Part D
Project Potential

• Research & Development
– Game-changing/transformational
– Innovative application of existing 

technology
– Commercialization potential in Wisconsin



Section III, Part D
Project Potential

• Commercialization/Adoption
– Furthers clean energy usage – replaces 

non-renewables
– Significant market growth potential
– Job creation – quality & quantity
– Indirect economic development benefits



Section III, Part D
Project Potential

• Supply Chain Development
– Reduces/eliminates market barriers to 

adoption
– Significant market growth potential
– Direct or indirect economic development 

benefits



Section III, Part E
Project Budget

• Funding needs and sources of match 
clearly identified

• Budget is reasonable, cost effective 
and appropriate for project objectives

• Project match: more is better and 
cash is king



Section III, Part E
Project Budget



Section III, Part E
Project Budget (R&D)



Section III, Part E
Project Budget



Section III, Part F
Statutory Considerations

• Briefly, how and to what extent the project 
involves:
– A new process, practice of technology
– Development, production or distribution 
– Use of existing surplus or by-products
– Conversion of waste or by-products
– Commercialization or manufacture of products & 

services in WI
– Utilization of clean energy sources by WI 

manufacturers



Section III, Part G
Other

• Relevant information not covered elsewhere
• Special attributes such as:

– Does the project have other environmental 
benefits?

– Does the project have other social or community 
benefits?

– Does the project complement existing WI 
industries?



Want to know more?
http://commerce.wi.gov/

renewableenergy

David Jenkins, OEI
(608) 264-7651

DavidJ.Jenkins@Wisconsin.gov


